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If you could describe today’s
global economy in one word,
what would it be?
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The Urgency

Our world is changing faster than
ever!

e C(Climate impacts
e Biodiversity loss
e Waste and pollution
e Digital disruption

e Resource scarcity

e Political Volatility
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Eliminate waste and pollution by design

By shifting our mindset, we can treat waste as a design
flaw.

e Most products on the market today do not have an onward path after they are
used - they are designed to be disposable.

e Companies around the world have been rethinking the way they design,
make, and remake their products.

e Example: Notpla uses seaweed and plant-based alternatives to plastic
packaging
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Circulate products and materials at their
highest value

By keeping products and materials in
use, nothing becomes waste and their
intrinsic value is retained.

e There are many ways products and materials
can be kept in circulation.

e Two fundamental cycles:

O The technical cycle
O The biological cycle

e Example: Ahrend is an office furniture
manufacturer that has built its business
models around leasing, refurbishment, and
material reuse
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Regenerate Nature

Waste is a human invention.

e Instead of continuously degrading nature, we build natural capital.
e Food industry is a good starting point, but it doesn’t stop there.

e Example: Connect the Dots is a city-led initiative to promote local
regenerative agriculture in the rural zone of the state of Sao Paulo, protecting
natural systems threatened by urban sprawl and conventional agricultural
practises.
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Can you think of an example
from your country that already
follows one of these principles?
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The Ellen MacArthur Foundation

Our mission: accelerate the circular economy transition

L

business and policy to unlock
real-world progress at scale
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Our focus: big impact
Plastics & packaging
Retail
Critical Minerals
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Global trends and lessons

The circular economy is firmly on the global agenda.

e More than 55% of businesses have circular economy
ambitions/targets

e There are more than 75 national circular economy
roadmaps

But to scale we need to accelerate circular economy
implementation by focusing both business and policy action

on overcoming systemic barriers.
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Systemic barriers to implementation

Linear lock-in

Policymaker capacity

Lack of policy coherence

Political dynamics
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Current policy frameworks are built on linear economy
assumptions resulting in circular solutions competing
with established, lower-cost linear practices.

Governments frequently face fragmented mandates,
short-term political priorities, and limited institutional
capacity.

Lack of coherence between policies aimed at supporting
the circular economy and other relevant policies (e.g.
climate, biodiversity, bio-based resources)

Shifting political contexts and changing agendas can
alter priorities and disrupt progress.
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The Universal Circular Economy Policy Goals

STIMULATE DESIGN FOR
THE CIRCULAR ECONOMY

GOAL S
COLLABORATE FOR
SYSTEM CHANGE

GOAL 2
MANAGE RESOURCES
TO PRESERVE VALUE

GOAL 4 GOAL 3
INVEST IN INNOVATION, MAKE THE
INFRASTRUCTURE, ECONOMICS WORK
AND SKILLS
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African leadership
and innovation

African Circular Economy Alliance

African countries offer unique insights into circular 12

economy implementation circular
strategies

e Informal sector models
e Decentralised infrastructure solutions

e Innovation despite limited resources

EPR
schemes

bans on
single-use
plastics
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Thank you

Explore more at:

This publication has been produced by the Ellen MacArthur Foundation (the "“Foundation”). The Foundation has exercised
care and diligence in preparing this publication, based on information it believes to be reliable, but makes no
representations and gives no warranties, assurances or undertakings (express or implied) in connection with it or any of its
content (as to its accuracy, completeness, quality, fitness for any purpose, compliance with law, or otherwise). The
Foundation does not monitor or moderate any external websites or resources linked or referred to in this publication. This
publication does not purport to be comprehensive and none of its contents shall be construed as advice of any kind. Any
reliance on it is at reader’s own discretion and risk.
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https://www.facebook.com/EllenMacArthurFoundation
https://www.instagram.com/ellenmacarthurfoundation/
https://www.linkedin.com/company/ellen-macarthur-foundation/?originalSubdomain=uk
https://medium.com/@circulareconomy
https://twitter.com/circulareconomy
https://www.youtube.com/user/made2bemadeagain
https://www.ellenmacarthurfoundation.org/
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